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Solution: Service Line Costing and Profitability, 
Revenue Cycle and Financial Analytics modules

Three Rivers Health is a 60-bed, multi-specialty, community-owned, non-profit regional 
medical center in southwest Michigan that also offers home care, hospice and a 
comprehensive wellness facility. They recently faced a financial crisis resulting from 
changes in utilization and payer mix driven by the ACA.

The challenge
ACA drives unexpected utilization and payer  
mix changes

Five years ago, Three Rivers Health was operating in 
the red and lacked visibility and insights to properly 
diagnose and address its challenges. Like many 
rural health systems, the organization had come 
to rely upon manual processes and extensive Excel 
spreadsheets in an attempt to understand the costs 
of delivering care and managing labor. This process 
was time-intensive and sometimes resulted in 
errors that required even more time to investigate 
and resolve. At the end of the day, they had too 
many tools generating disparate and disconnected 
data points and lacked the insights they desired. 

Three Rivers Health desperately needed a turn-
key solution to integrate their disparate financial 
management systems and bring real-time 
information not only to their leadership team but 
also to service line managers. According to Steve 
Andrews, Chief Financial Officer, “We were literally 
standing at the precipice of the shared savings 
conundrum. With our current ACO arrangement, 
CMS basically gave us a three-year scholarship to 
learn how to do population health management. 
But we had to get our arms around our costs quickly.”

These challenges led the Three Rivers leadership 
team to reconsider their strategy and look for a 
better technology solution with the ability to identify 
issues while there was still time to intervene.
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About Sentry Data Systems, Inc. We provide technology solutions that help hospitals address their three biggest challenges: 

reducing costs, managing compliance and producing better outcomes.
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The change
Adopting the Agilum solution

Three Rivers quickly put 
Agilum to work automating 
their previous manual and 
time-intensive reporting 
function. Doing so enabled the 
organization to sunset two less 
effective financial management 
tools, which simplified financial 
processes and provided an 
immediate return on their 
investment. More importantly, 
by providing real-time access 
to data via an intuitive and 
user-friendly reporting system, 
Agilum accelerated the process of gaining insights 
and driving important business decisions:

›  Understanding and optimizing both case mix 
and payer mix

 ›  Measuring and improving quality across all 
service lines, with significant results around 
orthopedics and wound care 

›  Identifying frequent fliers and those who aren’t 
using any other services so they can deliver 
more appropriate care

 ›  Improving conversion rates from ER to 
inpatient stay and preventing future 
unnecessary ER admissions

The partnership 
Long-term benefits & support

Agilum’s real-time visibility has helped Three Rivers 
Health better anticipate and address outliers to 
deliver the following benefits:

A better understanding 
of service line margins, 
including trends over time. 
This information reinforced 
the decision to expand their 
rehabilitation and orthopedic 
units — a key element of Three 
Rivers Health’s turnaround. 

Alignment of the 
management incentive 
program to more effectively tie 
performance to financial results. 
Now, the entire team is even 
more focused on the metrics 
that matter, so they can remain 
financially viable and provide 
better care for their patients. 

A newfound capacity to measure costs, which has 
inspired system-wide innovation. “With rapid access 
to data at the service line and physician level, Agilum 
immediately helped increase standardization and 
minimize variation for our wound care and oncology 
service lines. Agilum also helped us improve our 
retail pharmacy inventory management to better 
track and anticipate demand while understanding 
our costs in real time,” stated Andrews.

The ability to optimize length of stay through 
standardization and process improvement, down  
to the CPT code.

The Agilum solution was a key part of a system-
wide operational effort that effectively turned 
Three Rivers Health’s finances around and put 
them in the black. Agilum also provided more 
rapid and efficient access to insights, which have 
led to opportunities for sustained growth and an 
aggressive strategy to increase their involvement in 
their ACO and other accountable care initiatives. 

“ “Agilum helped us 
improve our retail 
pharmacy inventory 
management to better 
track and anticipate 
demand while 
understanding our 
costs in real time.

Steve Andrews 

Chief Financial Officer


