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From the perspective of an internal data 
customer, a report request sounds so 
simple: all they want is the data, in the 

right format, at the right time. It’s left up to the 
IT professionals to worry about and work out all 
the behind-the-scenes details that complicate 
matters, such as integrating data from disparate 
silos, structuring the database, configuring 
reports, selecting the right reporting tool, 
staffing appropriately to manage requests, and  
addressing the myriad of additional concerns 
that make these “simple” requests difficult to 
deliver—all while hospital leaders continually 
demand faster results, leveraging real-time data. 

Data analytics from any desktop: too good 
to be true? 
A hot topic for hospital IT and executive 
leaders is the concept of self-serve business 
intelligence. In theory, the concept sounds 
ideal and appears to address staffing and 
cost issues. The idea is to empower users 
by placing data management and reporting 
tools in their hands—bypassing the traditional 
analyst and shortcutting the time from request 
to report. However, this approach has its 
own challenges. Someone still needs to work 
behind the scenes to normalize and manage 
the data, and the complications and expense 
of data management cannot be overstated. In 
our conversations with large health systems, 
we’ve learned of one health system that 
employs 65 analysts to manage their data 
warehouse. Another was quoted a cost of 
$5 to $8 million to build an enterprise data 
warehouse (EDW) that may not be usable for 
18 to 24 months. These costs and staffing 
requirements are difficult to justify when there 
are so many competing initiatives vying for a 
piece of a limited IT budget. 

Solving the self-serve BI dilemma
At HIMSS15, a number of industry analysts noted 
that, despite the large number of self-identified 
“data analytics” companies, none were fully able 
to deliver on the insights healthcare providers need 
to manage their business. Many BI platforms are 
unproven or operate from a limited data set, and 
most continue to operate from an outdated EDW 
mentality unsuited for current data complexities and 
self-service demands.

The ideal model for self-serve BI must move 
beyond the standard “EDW plus data analyst/report 
writer” approach that remains prevalent today. A 
future-proof data analytics solution needs to check a 
number of boxes: 

•	Built	on	a	proven	healthcare	platform
•	Designed	to	be	scalable	and	cost-effective	at	any	size
•	Merges	clinical/EHR	data	with	back	office	systems	

for a new, holistic view of the healthcare business 
enterprise

•	Employs	automated	workflows	for	built-in	data	
governance and normalization

•	Is	configurable	to	your	organization’s	policies	
 and procedures
•	Includes	intuitive,	easily	configurable	and	reproducible	

report templates to simplify self-service
•	Leverages	centralized	and	standardized	data	while	

delivering customizable reports and analytics specific 
to the user

Managing healthcare’s data analytics and business 
intelligence needs will never be simple. But finding 
the right solution, with the right approach, is a 
giant step in the right direction. Visit us online at: 
www.sentryds.com/anewview to find out how our 
approach differs from the status quo. 
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A new view of your 
 healthcare business

It’s going to take more than an EDW with some BI reporting tools to 

meet the self-service reporting needs of today’s demanding healthcare 

business users. You need a new approach. You need a new paradigm. 

You need a new view of your healthcare business -- delivered to users’ 

desktops. That’s DataNext®. www.sentryds.com/anewview
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