
Keeping our clients audit-ready 

There’s a reason Sentry ranked highest in provider confidence for 

HRSA audit preparation in a recent KLAS report.1 In addition to 

Sentry’s 340B Compliance and Audit team, our solutions also provide: 

A consistent, rules-based approach guided by the 

configuration options you choose to reflect your organization’s 

340B program requirements   

A complete audit trail including preparation tools, detailed 

reports and a documented trail of program compliance   

Mock audits to review the areas that HSRA examines to 

determine 340B compliance    

Support for your consultants and auditors with access  

to your organization’s data provided with your permission

HRSA audit support with flexibility to help you when and 

where you need us—before, during and after your audit   

Continued learning to help you continually improve the 

integrity of your 340B program   

340B compliance and audit team

Prepare for — and conquer — an audit 

Sentry’s dedicated 340B Compliance and Audit Team is available 

to help you set up self-auditing capabilities or take you through a 

practice run before the auditors arrive. And if you are selected for a 

HRSA or manufacturer’s audit, you’ll receive unparalleled support 

throughout the audit process.

The importance of a 
mock audit

In addition to helping you evaluate 

your entity’s 340B compliance, the 

mock audit can be a valuable way  

to improve program performance:  

Assess what your employees 

already know and define 

opportunities for education

knowledge 1

Review your current 340B 

policies and procedures and 

understand how they are 

configured in the program

P&Ps2

Improve your organization’s 

understanding of how to pull  

the auditable records needed

data 3

Understand how your system 

works and review specific 

configurations to help  

avoid problem areas and 

maximize compliance

your system4

Get familiar with the reports and 

tools available in the software 

to help you optimize your 340B 

program performance

resources5

1.   KLAS, 340B Management Systems: Relieving the Audit Pressure, www.KLASresearch.com, 
March 7, 2014.



what our customers are saying
Sentry Data Systems works 

diligently to assist Henry Ford 

Hospital in managing its pathway to 

compliance — from GPO exclusion 

and Medicaid duplicate discounts to 

contract pharmacies. Whether it’s their 

account managers, their IT team or 

upper management, they are all very 

responsive and knowledgeable.  

We recently experienced our very first 

HRSA audit. Sentry Data Systems sent 

two representatives to help us through-

out the audit. Both were extremely 

knowledgeable and very professional. 

We had a very successful audit, and 

I appreciate the wonderful service. I 

recommend Sentry to anyone in need  

of a 340B program software vendor.

Alexander Mansour 
Director of Finance and 340B Compliance Officer 

Henry Ford Ambulatory Pharmacy Services

Brian Jenkins 
Director of Pharmacy 

NE Alabama Regional Medical Center
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Initial 
engagement

Get in touch with Sentry 
as soon as you are 
contacted by HSRA

HSRA auditor 
introduction

An initial call will provide a 
detailed account of what to 

expect and the data required

Data run
We'll show you how to 
use our customizable 
audit reports to pull 
the data you need

Site visit
Whenever possible, we'll be 
there to help as you review 

your 340B operations 
with the auditor

HSRA 
�nal report

The �nal report is 
published on the 

OPA website

Findings 
review

We’ll help you review 
the �nal report and 

determine next steps

Corrective action plan 
(if applicable)

We'll work with you 
to draft a corrective 

action plan

Summary letter
(if applicable)

We can also help you summarize 
�ndings involving diversion 
and/or duplicate discounts

The HRSA audit process If your organization is selected for a HRSA audit, you’ve got Sentry on 

your side. Our dedicated 340B Compliance and Audit Team will help you 

through the process — just as we’ve done for more than 25 of our clients.


