
Evaluate efficiency at facility, department, 
group and individual levels 

Healthcare providers have a dire need to improve their productivity. 

Across-the-board staff reductions are often temporary and result in 

poor quality patient care. The proven answer to this problem is daily 

management of productivity to established staffing standards.

Successfully managing productivity requires robust data that 

pinpoints staffing trends, volume and overtime targets on a daily 

basis. You need to be able to respond to changes quickly — plus 

identify areas for improvement. Agilum’s Productivity Manager 

module gives you easy access to all of that data and more.

The Agilum Productivity 

Management module integrates 

your data to facilitate:

Daily, pay-period-to-

date, final pay period and 

monthly analysis

Labor productivity 

monitoring at the 

department, facility  

and group levels

Skill-mix measurement  

and optimization

Departmental overtime 

analysis

User-defined alerts for  

out-of-range values

Ability to enter internal  

and external benchmarks

Flexible user security levels

Powerful drill-down 

capability

Intuitive ad hoc reports

Export to Excel and email

Easy access to historical data

Automating your  
data for daily visibility

productivity management

Productivity dashboard

Departmental dashboard

Pay-period reports

Daily reports

Productivity trends

Overtime ratio reports

Skill-mix reports

Email and text alerts

Drive quick, effective responses without 
compromising quality of care

Our solution includes valuable, standard pre-built dashboards, 

graphs and reports, plus ad hoc reporting that, when combined, 

provide drill-down capability to scrutinize department, manager 

and employee productivity levels. Daily data refreshes ensure 

that your productivity decisions are based on the most currently 

available employee hours and departmental volumes. And you can 

receive productivity results from pay period to total pay period, 

according to your needs. Our proprietary tools include:
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About Sentry

Sentry Data Systems, Inc. provides technology solutions that help healthcare providers address their three 

biggest challenges: reducing total cost of care, managing compliance and producing better outcomes. 

Thousands of hospitals and care locations across the country rely on Sentry’s integrated platform for their 

solutions, which provide decision support for millions of unique patients. To date, Sentry has been an integral 

partner in helping hospital systems and IDNs realize billions of dollars in documented savings.

Answer key productivity questions with real-time data

Quickly measure  

productivity levels

User-defined color codes provide 

context and can further drill down 

to the individual employee level.

Compare productivity among 

multiple departments

The ability to compare performance 

among multiple facilities is ideal 

for hospital systems.

Analyze bi-weekly trends for 

accelerated resolution 

User-defined, color-coded 

stoplight theme reveals red-flag 

issues at a glance.

Lower labor costs and related payroll 
costs by using daily productivity data  
to address staffing issues quickly

Give department managers the 
information they need to staff efficiently

Enhance data presentations by 
converting complex data into easily 
understood graphs

Ensure accountability by ranking 
productivity at the department level

Speed reviews by finding trends and 
comparisons in one place

Take advantage of data at the facility, 
group or corporate levels

Research historical trends and  
variances swiftly


